
53% of hiring managers say it’s difficult to find and retain millenials. 
 

58% of millenials expect to leave their job in 3 years or less. 
 

The millennial unemployment rate is 6% higher than the national average, yet hiring managers struggle to match their 
job openings with the skills of millennial applicants. 

 
Do these challenges sound familiar at your company? If so, join the Employee Training Institute for a discussion led by 

Jennifer Hamilton, CEO of the Institute for Mastering Success, and talent development expert: 
 

 
 

“Retaining and Managing the Millennial 
Generation” – a Workshop for HR 

Professionals & Managers 
 
As millennial workers now make up the majority of our 
workforce as of 2015, they are bringing exciting new skills 
and aptitudes to companies, as well as distinct HR and 
management challenges. Attend this workshop to learn how 
to maximize the strengths and contributions of your 
millennials, and learn how your current HR practices can be 
tweaked and updated in order to work with a multi-
generational workforce.  Specifically we will cover: 
 
 
 

 How to motivate millennials and other multi-generational employees to increase productivity, engagement and 
loyalty 

 As an HR professional, how to take new supervisory strategies back to your team and share with leaders & 
managers 

 Which of the 8 different ways do you think and process information to make completing and delegating work 
easier 

 
Jennifer Hamilton has over 20 years of business, team management and teaching experience ranging from consulting at 
Pricewaterhousecoopers (PwC) and Moss Adams, to teaching and training professionals on behalf of the California 
Department of Education, DeVry University’s Becker CPA Review, and Grossmont College. As CEO of the Institute for 
Mastering Success, she escalates teams by training on the art and science of relationships between managers and their 
staff within professional and technical fields. 
 
 

October 27, 2015 
7:30-8am breakfast 

8:00 – 10:00am workshop  
Corporate Education Center 

1551 C Street, San Diego CA 92101 
Building # MS-164 

 
 

To register: 
Visit http://www.trainwitheti.com/event-registration/,  

or call 619.388.1250. 

 
 
 
 
This event is sponsored by:

                              
 


