
Item 1.  Program Goals and Objectives 

Retail operations are among the largest source of employment in Imperial Valley primarily through three 
large malls as well as other small retail business and food operations.  This certificate will provide 
students with the knowledge and skills to obtain management positions within this industry including 
management and operations, sales and marketing, customer service, human resources, accounting, 
logistics and supply chain management, and merchandising.  The program will be focused on the 
following objectives: 

• Closing the skills gap for business and industry by teaching in-demand skills needed by industry. 
• Linking students to a career pathway in one of the nation’s largest sectors. 
• Providing students with skills and competencies that are transferrable across many other 

industries. 

Program Learning Outcomes 

1. Apply relevant information needed to perform job related tasks and make retail business 
decisions including: the ability to set goals, read and compose technical documents and use 
math skills to calculate and analyze financial information. 

2. Explain, follow, and enforce company policies, procedures, and perform job duties in an ethical 
manner. 

Item 2.  Catalog Description 

The Retail Management Certificate Program will equip students with valuable skills to start or advance 
their careers in the retail and food chain industry.  Students will gain a greater understanding of the 
retail industry including careers in: management and operations, sales and marketing, customer service, 
human resources, accounting, logistics and supply chain management, and marketing. 

Item 3.  Program Requirements 

Requires 
Courses   

Course Name  Units  Sequence  
BUS 063 Essentials in Workplace Communication 3  Sp/Yr1 
BUS 120 Retail Management 3   
BUS 132 Business Management 3   
BUS 136 Human Relations in Management 3   
BUS 144 Principles of Marketing 3   
BUS 145 Human Resources Management 3   
BUS 180 Microsoft Office Suite for the Workplace 4   
  or     
CIS 101 Introduction to Information Technology 3   
BUS 210 Principles of Financial Accounting 4   
  Total Units  25-26   
 



The program was reviewed and approved by the Imperial Valley College Business Advisory Committee 
on November 13, 2015. 

Item 4. Master Planning 

This program is consistent with the mission of Imperial Valley College, the State Chancellor’s Office, and 
the Western Association of Foods and Chains which recognizes the certification as an industry 
credential.  The program will have a demonstrable impact on both the existing and future retail 
operations as well as opportunities for students to be employed at management positions that 
traditionally provide better wages and benefits.  Transferability through promotions is also common in 
the retail industry providing even greater long term benefits for students. 

Retail is one of the largest employer industries in Imperial Valley currently employing over 7,000 
workers.   Three conventional l malls are located in the region as well as smaller retail operations. In 
some cases, these businesses do not promote local workers due to a perceived skills gap.   The 
certificate program was conceived by pulling together a number of existing courses and creating the 
supplemental course work to meet the Western Association curriculum standards.  The program will not 
negatively impact existing courses and programs.  On the contrary, the program will entice new students 
to enroll into courses perhaps not previously considered.  This certificate has been recognized as a part 
of the White House’s Upskill Initiative and by leading organizations such as the Clinton Global 
Foundation, ACT Foundation, and the US Department of Labor. 

The program will be required to adhere to both the institutional program review requirements as well as 
the individual CTE program review mandate.  Institutionally, all programs are required to have a three 
year cycle review with one comprehensive review and two update cycles.  In the comprehensive review, 
program data is analyzed to establish the overall “health” of the program.  CTE also requires a biannual 
review of specific matrices and employment data.  The program will also be required to have two 
advisory committees per academic year to establish a continuous line of communication with industry. 

No additional infrastructure and/or equipment will be needed for this program.  Open enrollment rules 
will be followed.  Since all course work is independent without prerequisite work, students will be able 
to start their sequence during any semester.   

LMI/Employer Needs: 

The Centers of Excellence prepared a labor market report in August 2017 for the San Diego and Imperial 
County region that highlights a need for this program concluding that there is “high demand” for these 
positions and a significant labor shortage gap (see attached).  Local LMI data follows these regional 
trends projecting 29 job openings per year in Imperial County.  

 

 

 

 

 



Item 5.  Enrollment and Completer Projections 

Anticipated Enrollments:  The following enrollment data supports the development of the program: 

  2015-2016 2016-2017 

CB01. Course 
Department 
Number Course Title 

Annual 
# 
Sections 

Annual 
Enrollment 
Total 

Annual # 
Sections 

Annual 
Enrollment 
Total 

BUS 63 

Essentials in 
Workplace 
Communication 1 33 

 Do you 
have the 
numbers 
for these 
columns?   

BUS 132 
Business 
management 1 38     

BUS 136 

Human 
Relations in 
Management 1 21     

BUS 144 
Principles of 
Marketing 1 6     

BUS 180 

Microsoft 
Office for the 
Workplace 2 51     

CIS C101 

Introduction to 
Information 
Systems 14 180     

BUS 210 
Financial 
Accounting 8 171     

 

The pathway is designed as a two year program.  In addition to the courses listed above, BUS 120, Retail 
Sales Management, and BUS 145, Human Resources Management, were created and added to the 
program requirements to be in conformance with the Western Association of Foods and Chains 
curriculum requirements.  Based on the projected data, it is anticipated that 15 students annually will 
complete the program.  LMI projections note a need for 29 completers per year.  

Item 6.  Place of Program in Curriculum/Similar Programs 

This program will positively impact related programs through increased participation and interest from 
students.  The additional course work added to the program provides the full spectrum of instruction as 
required by the accreditation body. 

Item 7.  Similar Programs at Other Colleges in Service Area. 

Imperial Valley College is the only community college in the service area.  The closest alternatives are 
about 100 miles the east, Cuyamaca College, and 100 miles to the north, College of the Desert.  The 
program will not have any impacts on surrounding colleges. 


