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Marketing (Civilian) 

San Diego Imperial Regional Projects Developmental Timeline

Research

Project/Deliverable

Commons Web Portal Development

Commons Launch & Demo

Research/Insights

Marketing Plan: Discovery Phase

Marketing Plan: Planning & Development
Plan Submitted for Approval

Plans/Specifications Development

Plan Submitted for Approval

Research on Best Practices and Systems

Employment Readiness & Job Placement (WestEd)

Project/Deliverable

Internal Diagnostic Review

External Diagnostic Review

National Site Visits

Preliminary Analysis

Report Development

Plan Submitted for Approval

Career Pathways and Work Based Learning (Jobs for the Future)

Project/Deliverable

Preliminary Lit. Review/Landscape Design


