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Metrics Executive Summary

Cuyamaca SDICCCA Netlab Pilot MiraCosta, Grossmont ICT/Digital Media

140200,

210500, 

0504.40

Yes $100,000.00

                                           

Enrollment:

Baseline (2014-2015): 621

2016-2017: 621

2017-2018: 627

2018-2019: 640

Completion:

Baseline (2014-2015): 18

2016-2017: 18

The proposed plan leverages Cuyamaca’s existing Netlab environment 

with an upgrade in hardware, space, power, air conditioning (HVAC), and 

system administrator support to increase capacity to serve Cuyamaca, 

Grossmont, and MiraCosta Colleges.  The pilot potentially includes beta 

testing NetDevGroup’s new Virtual Edition (VE) platform vs the legacy 

Netlab appliance. Lessons learned and demand from other colleges based 

on a regional survey during the pilot, would drive future funding requests 

to increase capacity as necessary based on regional interest.

Southwestern 

Regional Supply Chain 

Management and Logistics 

Education and Certification 

Program

Palomar, SD City, SD 

Workforce Partnership

Advanced Manufacturing; 

International 

Trade/Logistics

0508, 

0510, 

0956, 

0505, 

0506

yes $100,000.00

Enrollment:

Baseline (2014-2015): 509

2016-2017: 554

2017-2018: 599

Completion:

Baseline (2014-2015): 9

2016-2017: 11

2017-2018: 13

The project will support the new certificate/degree program in Logistics at 

Palomar College; the expansion of the LINCS-Supply Chain Management 

certification to students from the three Colleges; the review of the 

regional curriculum of Logistics and the regional alignment of the Business 

and Logistics, International Transportation and Logistics and Advanced 

Manufacturing from each of the Colleges with the LINCS industry 

recognized certification program and by the students taking industry 

certification exams offered by the Council of Supply Chain Management 

Professionals (CSCMP); the project will seek the collaboration of the San 

Diego Workforce Partnership as an external partner. 

Miramar
San Diego Community Colleges 

Legal Innovation Project   

Cuyamaca, 

Southwestern, San 

Diego Paralegal Assoc., 

San Diego County Bar 

Assoc.

Small Business/ 

Entrepreneurship
140200 Yes $76,275.00

                                           

Enrollment:

Baseline (2014-2015): 1,695

2016-2017: 1,712

2017-2018: 1,729

2018-2019: 1,746

Completion:

Baseline (2014-2015): 50

2016-2017: 60

2017-2018: 65

2018-2019: 70

The proposed plan leverages the existing litigation technology curriculum 

at each of the colleges to develop a regional curriculum for a Litigation 

Technical Support Certificate, with an initial increased budget for 

curriculum alignment, instructor training, and software to prepare 

paralegals for modern law. The plan also calls for expanding our successful 

Bridging the Gap Program, which was developed to provide students with 

more “real life” practice and bridge the gap between being a paralegal 

student and being a paralegal, to include still more litigation technology 

practice beyond the traditional classroom.   

Imperial Valley 
SDIC ICT Veteran's Pathway to 

Employment   

Grossmont College, 

Cuyamaca College, 

Southwestern College

ICT/Digital Media
Not 

Provided
N $100,000.00

Not provided. Project  

under consideration

The foundation of the project is to help student Veterans in the ICT 

program succeed by building educational/career pathways to one of the 

most in-demand jobs in the sector (salesforce developers, administrators, 

analysts). Prepare workers for placement and advancement in high skill 

and high demand occupations. Colleges will work in close partnership with 

Viridis Learning to build a competency-based platform and, in so doing, 

connect students to meaningful Salesforce ICT certificate pathways to 

meet local employer demand.

Total Allocated: $276,275.00

SDIC Strong Workforce Collaborative Program Innovation Project Proposal Summary Sheet


