
You are getting this email because you submitted a Letter of Intent that details your Industry Sector 

Project in Common (ISPIC) request and I want to update you on the ISPICs and the funding process.  
 

First, let me begin by noting that this is the first time these funds have been made available to the Sector 
Navigators to support your programs, and the process for submitting the requests and accessing the 

funds is one that is new and has not been done before. That said, this is a learning process for all of us. 

 
After a few minor snags and bumps, I was finally able to officially submit all the project funding requests 

to the Chancellor's Office last week. Yay! Here's what I've been told will happen next: 

1. The ISPIC will be reviewed and approved. If not approved, I will be notified and make any 

requested adjustments. This could require me to ask you for more information. The most likely 
potential problem would be if they find any issues with the SWP funding match. 

2. Once approved, a CCCCO Analyst will inform myself and the Fiscal Agent (FA, Chabot-Las 
Positas) of the approved project and the funding required. 

3. The FA will notify the Project Lead and designated Grantee at your college of forms that you are 
required to complete and submit. (My understanding is that your contact in NOVA, which is the 

Project Lead, is also the Grantee, but I might be wrong. I will find out and let you know.) 

4. The Grantee will complete and submit the forms to the FA (Synopsis/Budget and Workplan). 
5. A contract will be executed for your college and the FA will notify myself, the Project Lead, and 

Grantee of the executed contract. 
6. The funds will be released to the Grantee at your college. 

I was told that once approved by the Chancellor's Office, it should take no longer than about 30 days for 
the funding to arrive at your college, assuming you get the completed forms submitted to the FA in a 

timely manner.  
 

If you have any questions, please hit the "Reply All" option since others likely have the same question, 

and I can answer it to the group. And while I may not know all the answers, I will find them if I don't. 
 

I will keep you updated as this process unfolds. 
 

Terri 
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