’ SANDIEGO

IMPERIAL
COUNTIES

Regional Oversight Committee (ROC)
Wednesday, March 21, 2018 3:00-5:00 pm
Mesa College, Health Building, Room S-305

Phone: 888-450-4821
Participant Passcode: 539772
Presenter Passcode: 3072866

Agenda
1. Welcome and Introductions (5 min)
2. Approve Minutes from 2.21.18 (handout) (5 min)
3. SWP Implementation (60 min)
a) Comprehensive recommendations (handout) Danene/Mollie/Sally

b) Proposed 17-18 budget (handout)
c) Budget by project (handout)
d) Website redesign

4. Implementation Structure (20 min)

a) Organizational Committee Danene/Mollie
b) Project Workgroups
i. Career pathways; middle/high school engagement; employer engagement;
employment readiness; WBL, WBL & JP technology; employability skills project;
professional development; job development; marketing; websites
c) Dean’s Meeting - Guided Pathways Integration

5. Other (20 min)
a) DSN RFAs Mollie
i. College intent to host; cover letter, qualifications, resume; wide advertisement and
outreach; regional representation on interview panel
b) ROC Membership (handout)

Next Meeting: Wednesday, 4.18.18 from 3-5pm at Mesa College, Health Building, Room S-305
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