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SWP - Implementation 
MS/HS Engagement WORKGROUP
AGENDA
Thursday, August 9, 2018 
3:00-5:00 PM PST
Miramar College


INTRODUCTION AND STATUS
 
I. Introductions

II. Update from Career Pathways Group					J. Patel
a. CP Goals (handout)
b. MS/HS Goals (handout) 
c. K-12 Component of SWP $164M (handout)				M. Smith
i. CP workgroup to create MS/HS career preparation standards
ii. Align regional goals with state goals (Get Focused/ Stay Focused & dual enrollment) 

III. MS/HS Workplan 								J. Lewis/J. Lopez
a. Goals/leading indicators (handout)
b. Strategies and activities
c. [bookmark: _GoBack]18-19 Activities

IV. Workgroup Composition (handout)						M. Ash

V. Hire Technical Assistance Provider (TAP) 					M. Smith 

VI. Counselor Conference 							M. Ash
a. Additional planning members

VII. Current Calendar Activities							H. Cavazos
a. Sweetwater Summer Experiences
b. Manufacturing Week
c. HASPI PD event

VIII. Next Steps									
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