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ONE-ON-ONE CONSULTATION 
Adoption and Integration of Onboarding Practices with Guided Pathways 

Date and Time
Location

Purpose: 
· Provide assistance to colleges as they prepare their response to the RFA. 

Agenda:
I. INTRODUCTION AND OVERVIEW

II. SELF-ASSESSMENT 
a. Review Results
b. Identify RFA Focus (one, two, or three onboarding strategies)

III. IDEAS AND OPPORTUNITIES 

IV. RFA SUBMISSION 
a. Action Plan 
b. Evaluation and Continuous Improvement
c. Quality Criteria 

V. [bookmark: _GoBack]WRAP UP AND NEXT STEPS 
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