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SWP - Implementation 
WORKGROUP #3: PATHWAY ONBOARDING 
 AGENDA
Wednesday, August 8, 2018 
10:00 a.m. - 12:00 p.m.
Mesa College, MS (Math & Natural Sciences) Room 202


I. INTRODUCTION AND STATUS (approx. 10 minutes)
a. Agenda Overview 
b. Updates since last meeting 

II. DIGGING INTO THE WORK – Review Draft RFA (approx. 15 minutes)

III. DIGGING INTO THE WORK – Guided Discussion (approx. 90 minutes)
a. Pre-RFA Activities
i. Self-Assessment
ii. Informational Meeting (aka Bidders’ Conference)
1. Draft agenda
2. Who should attend
3. Announcement and Logistics 
iii. Individual Consultations 
1. Structure/agenda

b. RFA Details
i. Research/Context
ii. Timeline
iii. Budget 
[bookmark: _GoBack]
c. Quality Criteria 

IV. WRAP UP AND NEXT STEPS (approx. 5 minutes)
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