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INFORMATIONAL MEETING 
Adoption and Integration of Onboarding Practices 
[bookmark: _GoBack]with Guided Pathways, SSSP, and Student Equity
Wednesday, September 26, 2018 
10:00am-3:00pm
Grossmont College
Griffin Gate


Purpose: 
· Provide context and background information for the RFA
· Discuss application process and required activities
· Complete self-assessment

Agenda:
I. INTRODUCTION AND OVERVIEW
a. Introductions 
b. Overview of RFA
II. BACKGROUND – Context for the RFA
a. San Diego context
b. Research and Best Practices
c. Integration of SWP with Guided Pathways and SSSP
III. DETAILS – Requirements of the RFA
a. Pre-Application Activities
i. Informational Meeting 
ii. Technology Opportunity Assessment Workshop
iii. Self-Assessment
iv. One-on-One Consultations 
b. RFA Details
i. Leading Indicators 
ii. Milestones   
iii. Resource Allocation and Sustainability
IV. SUBMISSION – Quality Criteria 
V. WRAP UP AND NEXT STEPS 
i. Schedule one-on-one consultation before leaving the room
ii. Finalize core team
iii. Complete self-assessment
	


Draft: 09.04.18 
2
image1.png




