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STRONG WORKFORCE PROGRAM IMPLEMENTATION PROJECT
RETREAT

Tuesday, July 17, 2018
8:30 am – 4:30pm
Humphrey’s Half Moon Inn – Sunset/Pacific Room
2303 Shelter Island Dr, San Diego, CA 92106
Purpose
· Provide update on strong workforce program implementation project
· Engage in substantive discussion about goals and outcome measures (metrics)
· Inform next steps

Supporting Materials
1. One-Page Workgroup Action Plan Snapshots
2. Regional Implementation Graphic
3. DSN Job Announcement
4. Employer Engagement Graphic

Agenda
8:30 – 9:00 am	 Breakfast 
9:00 – 9:15 am	Introductions and Overview 
9:15 – 9:30 am	Sector Recommendations/DSN Job Announcement
[bookmark: _GoBack]9:30 – 10:00 am	Marketing
10:00 – 11:00 am	Career Pathways (Workgroup 1)
11:00 – 11:15 am	Break 
11:15 – 12:15 pm	Middle and High School Engagement (Workgroup 2)
12:15 – 1:00 pm	Lunch 
1:00 – 2:00 pm	Employment Readiness (Workgroup 3)
2:00 – 3:00 pm	Work-based Learning and Job Placement (Workgroup 4)
3:00 – 3:15 pm	Break 
3:15 – 4:15 pm	Employer Engagement (Workgroup 6)
4:15 – 4:30 pm	Wrap-up and Next Steps
4:30 pm	Adjourn
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