San Diego and Imperial Counties 
Regional Strong Workforce Program


Networking and Small Group Discussion:
Preparation for submitting an LOI and developing work plans for the RFA

[bookmark: _GoBack]At your table, discuss the following questions. We will ask for volunteers from each table to share with the larger group what was discussed. At the end of the session we will collect these notes pages and make them available for viewing on the Regional Consortium website: myworkforceconnection.org 


	Discussion Questions
	Notes

	What are the career pathways at your school and who are your K12 or CC partners in the region?

	








	What are you currently doing that aligns with the regional priorities of pathway development, MS/HS engagement, and career development?

	








	What are some of your challenges and opportunities in carrying out this work?

	








	What is your ideal state of K-14 workforce collaboration?

	








	What is your current state of K-14 workforce collaboration?

	








	What are 3 action steps that you could take using the K14 SWP framework that would bring you closer to your ideal state?

	








	How do/could these steps connect to the regions priority areas?

	








	What ideas do you have for K14 regional projects?

	










