
SWP Marketing Committee Members, 
 
In lieu of the scheduled monthly meeting today, we wanted to provide a couple key updates to get us through the 
holiday season. The first item is time-sensitive, so please review at your earliest convenience. 
 
Thank you in advance, as always feel free to provide feedback or questions directly to the group. Happy Holidays! 
 

1) Creating a Regional Photo Library  
• Attached, Civilian provided a proposal which will yield an extensive library of high-quality, CE-focused 

photos featuring real students for use at the regional and individual institution level. They plan to work 
with a local photographer who has education experience and specializes in collecting an array of photos 
on a tight shoot day schedule. 

• Similar to the Success Story video series, these photos will be taken at each of the 10 institutions over 
the span of several days; Civilian currently anticipates this shoot to take place in February, and will 
require support from the PIOs to identify priority CE programs to feature, recruit current students, and 
arrange clearances/logistics. 

• Please review the proposal and share any feedback or questions by Monday 12/17. With this 
committees blessing, we plan to send notice to all PIOs next week about the upcoming initiative and the 
collaboration required. That effort will kick into gear this January, but we wanted to give PIOs ample 
notice to avoid stress. 

 
2) CE Campaign: Year 2 Planning Session  

• A meeting is set on your calendars for Thursday, 1/17 – please set this time aside and plan to attend in 
person.  

• We will use this time to reflect on the campaign’s current wins/losses, how the effort will evolve moving 
into the coming year, and identify priority areas to focus (as well as how they will be implemented). 
Attached is a tentative agenda for the meeting, subject to updates in the coming weeks. This will be an 
open and honest discussion, so please come prepared with input and suggestions for how we can 
continue making progress in the future. 

i. To summarize the situation, we moved *very* quickly this year to bring the regional campaign 
to-market – an effort which was productive but perhaps less inclusive to a broader group of 
stakeholders. We have started to see positive results in perceptions based on a quantitative 
study, and the metrics Civilian uses to measure advertising performance are also positive. We 
have an opportunity now to refine the advertising campaign and potentially shift focus to other 
areas of the marketing strategy: namely, community outreach and connecting with influencers 
(parents and educators). There may be areas we at the region are unaware of, but should be 
priorities, so this is the forum to have those discussions and put plans in place. 

 
 
Please let me know if you have ay questions- 
 
Thank you 
 
Molly Ash 
Program Manager 
San Diego- Imperial Counties Regional Consortium 
P: (619)644-7971 
E: molly.ash@gcccd.edu 
www.myworkforceconnection.org  
www.careered.org  
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