SWP - Implementation
Implementation Committee Check-in

Wednesday, January 16, 2019
12:30-2:30 PM PST

l. Agenda Overview
. Discussion ltems
a. Work group goals and progress (15 min)
b. WBL Assessment findings notifications (15 min)
c. WBL Glossary (30 min)
d. Onboarding of WBL & Job Placement Coordinators (30 min)
i. Names of WBL Coordinators & start dates
ii. Names of JP Case Managers & start dates
"l Action Items
a. Recommendation: Potential date of first WBL Community of Practice convening
b. Mapping WBL & employer engagement processes (30 min)

i. Recommendation to WDC: Host a retreat after Spring Break for experts around the
region to participate in WBL & employer engagement process mapping

ii. Recommendation: Potential expert participants
iii. Recommendation: Potential date for mapping retreat




