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Pathway Navigation  
Community of Practice: Sharing Best Practices
Agenda
Draft: 02/12/19

Pre-Meeting
Time: 9:15 – 10:00 a.m.
Purpose: Sharing of best practices

Agenda: 
1. Progress report: template and process
2. “Charter” development: frequency of meetings, format, etc.  
3. Introduction to Resource Repository

Main Meeting
	
	Agenda Item
	Presenter/Lead

	10:00-10:10
	Welcome & Introductions
	Danene Brown


	10:10-10:15
	Overview of Pathway Navigation Project
	Claudia Estrada-Howell


	10:15-10:30
	Overview of Intake, Orientation, & Career Planning
· Definitions
· Research
	Claudia Estrada-Howell
Svetlana Darche



	10:30-11:00
	The Change Process: Lessons Learned 

	Shelagh Rose
Pathways Faculty Lead
Pasadena City College 

	11:00-12:00
	Panel of Practitioners: Promising Practices 
· [bookmark: _GoBack]Intake
· Differentiated Orientation
· Career before Education Planning
· Q&A
	
College A
College B
College C


	12:00-12:15
	Break (grab lunch)
	

	12:15-1:30
	Facilitated break-out sessions
· Intake
· Differentiated Orientation
· Career before Education Planning

	
College teams members split up to attend 1 of the 3 sessions 

	1:30-2:15
	Team Planning
· Breakout Takeaways
· Identify Next Steps  

	College teams reconvene

	2:15-2:30
	Teams Report Out 

	Large group facilitated share out  

	2:30-2:45
	Regional Collaboration & Planning:
· Professional Development 
· Technology Tools

	Sylvie Hale
Svetlana Darche

	2:45-3:00
	Next Steps & Closing
	Claudia Estrada-Howell



image1.emf










 


Pathway Navigation  


 


Community of Practice


: Sharing Best Practices


 


Agenda


 


Draft: 02/1


2


/19


 


 


Pre


-


Meeting


 


Time


: 


9


:


15 


–


 


10


:


00


 


a.m.


 


P


urpose: 


S


haring of best practices


 


 


Age


nda: 


 


1.


 


Progress 


report


: 


template and 


process


 


2.


 


“Charter” development


: frequency of meetings, format, 


etc.  


 


3.


 


Intro


duction


 


to Resource 


Repository


 


 


M


ain Meeting


 


 


Agenda Item


 


Presenter


/Lead


 


10


:00


-


10:1


0


 


Welcome & Introductions


 


Danene Brown


 


 


10


:


10


-


10:15


 


Overview of Pathway Navigation 


Project


 


Claudia Estrada


-


Howell


 


 


10:15


-


10:30


 


Overview of Intake, Orientation, & Career 


Planning


 


§


 


Definitions


 


§


 


Research


 


Claudia Estrada


-


Howell


 


Svetlana Darche


 


 


 


10:30


-


11:00


 


The Change Process: Lessons Learned 


 


 


Shelagh Rose


 


Pathways Faculty Lead


 


Pasadena City College 


 


1


1:0


0


-


1


2


:


00


 


Panel of 


P


ractitioners


: Promising Practices


 


 


§


 


Intake


 


§


 


Differentiated Orientation


 


§


 


Career before Education Planning


 


§


 


Q&A


 


 


College A


 


Col


lege B


 


College C


 


 


12:00


-


12:15


 


Break (grab lunch)


 


 




  Pathway Navigation     Community of Practice : Sharing Best Practices   Agenda   Draft: 02/1 2 /19     Pre - Meeting   Time :  9 : 15  –   10 : 00   a.m.   P urpose:  S haring of best practices     Age nda:    1.   Progress  report :  template and  process   2.   “Charter” development : frequency of meetings, format,  etc.     3.   Intro duction   to Resource  Repository     M ain Meeting  

 Agenda Item  Presenter /Lead  

10 :00 - 10:1 0  Welcome & Introductions  Danene Brown    

10 : 10 - 10:15  Overview of Pathway Navigation  Project  Claudia Estrada - Howell    

10:15 - 10:30  Overview of Intake, Orientation, & Career  Planning      Definitions      Research  Claudia Estrada - Howell   Svetlana Darche      

10:30 - 11:00  The Change Process: Lessons Learned     Shelagh Rose   Pathways Faculty Lead   Pasadena City College   

1 1:0 0 - 1 2 : 00  Panel of  P ractitioners : Promising Practices        Intake      Differentiated Orientation      Career before Education Planning      Q&A    College A   Col lege B   College C    

12:00 - 12:15  Break (grab lunch)   

