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	The Change Process: Lessons Learned
Shelagh Rose, Pathways Faculty Lead, Pasadena City College 

	Key ideas or comments shared by presenter:

	Thoughts I have on this topic related to change management and the grand vision:

	How this applies to my campus:

	Questions I still have:

	What I would you like to learn more about:

	What 2-3 ideas will you bring back to my team:




	Panel of Practitioners: Promising Practices - Intake
Presenter TBD

	Key ideas or comments shared by panelist about Intake

	Thoughts I have on this topic

	How this applies to my campus:

	Questions I still have:

	What I would you like to learn more about:

	What 2-3 ideas will you bring back to my team:





	Panel of Practitioners: Promising Practices–Differentiated Orientation
Presenter TBD

	Key ideas or comments shared by panelist about differentiated orientation:

	Thoughts I have on this topic

	How this applies to my campus:

	Questions I still have:

	What I would you like to learn more about:

	What 2-3 ideas will you bring back to my team:





	Panel of Practitioners: Promising Practices – Career before education planning
Presenter TBD

	Key ideas or comments shared by panelist about career before education planning

	Thoughts I have on this topic

	How this applies to my campus:

	Questions I still have:

	What I would you like to learn more about:

	What 2-3 ideas will you bring back to my team:





	Facilitated Breakout Session: 
Topic (check one):  
· Intake
· Differentiated orientation
· Career before education planning

	For each area (intake, orientation, career planning), what 2-3 ideas do you want to share with your team?

	What are your immediate next steps?

	What else do you need?





End of Day Reflection

	What have I heard today that would be most useful to apply to change efforts on my campus?
[bookmark: _GoBack]

	What ideas and opportunities are there to explore moving forward?


	What partners might we consider collaborating with?


	What are some next steps?


	What follow-up is needed (by topic area)?
· Intake
· Orientation
· Career Planning (Before Education Planning)
· Use of technology to support Pathway Navigation efforts
· Planning for professional development for Pathway Navigation efforts
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