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SWP - Implementation 
Implementation Committee Check-in

Wednesday, February 20, 2019
12:30-2:30 PM PST


I. Agenda Overview

II. Discussion Items
a. WBL Assessment Results (45 min)
i. Regional disaggregation needs
1. CE and Non-CE faculty
2. Industry sectors
3. Others?
ii. College disaggregation needs
1. CE and Non-CE faculty
2. Others?
iii. Presentation/documentation needs
b. Mesa WBL Summit (20 min)
c. [bookmark: _GoBack]Onboarding of WBL & Job Placement Coordinators (5 min)
i. Names of WBL Coordinators & start dates
ii. Names of JP Case Managers & start dates

III. Action Items
a. Recommendation: Potential date of first WBL Community of Practice convening
b. CoP Preliminary Planning (45 min)
i. Establish purpose
ii. Determine initial needs
iii. Recommend first actions
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