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Regional Employer Engagement, Work-Based Learning, and Job Placement Process Mapping Retreat 

March 4, 2019 
12:00p.m.  – 5:00 p.m.

[bookmark: _GoBack]Miramar College – Room K1-107 

AGENDA 
Outcomes
· Work through a set of scenarios related to employer engagement, work-based learning and job placement 
· Develop process maps related to the scenarios
· Identify areas needing further discussion

I. WELCOME (10 mins)
a. Introductions
b. Agenda Overview 

II. SET CONTEXT – Regional Model and Three Functional Areas (30 mins)
a. A Student’s Road to Success
b. Employer engagement model
i. Three functional areas
ii. Brainstorm activity
c. Employer engagement continuum

III. PROCESS MAPPING – Part 1: Role-Alike Breakout Groups (60 mins) 

IV. REPORT OUT – Full Group Sharing (45 mins)
a. Brief overview of discussion
b. Highlight of what is still needed

	Break (15 mins)

V. PROCESS MAPPING – Part 2: Mixed Role Breakout Groups (60 mins)

VI. REPORT OUT – Full Group Sharing (45 mins)
a. Brief overview of discussion
b. Highlight of what is still needed

VII. NEXT STEPS and FOLLOW UP (15 mins)
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