
Webinar #1

K-12 SWP:
Regional Goals 
and Priorities

Mollie Smith , Regional Chair,        
San Diego Imperial Counties Regional 
Consortium

Lynn McConville , Assistant Principal , 
Career Technical and Adult Education 
at Poway USD



Welcome & Resources

Access to tools, this PowerPoint, 
and link to recorded presentation 

http://myworkforceconnection.org/k12 -strong -workforce -resources/

Questions & Answers?

https://goo.gl/forms/u9zc0oMIu2BwT0jm2
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Agenda

1. Regional Organizational  
Structure

2. Roadway for Student 
Success

3. Career Pathway Goals

4. Priority Sectors

5. Focus Areas

6. Questions & Answers
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Decision to 
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Financial 
Aid

Course 
Placement

Career & 
Education 
Plan

Further 
Education

Employment

Degree, 
CiÆËmjmgeËi, 

and Skills

Pathway ParticipationIntake

Applied and Work-Based Learning
Differentiated 
Orientation

Employment Readiness

Transfer Services

Job Placement 
Services

Student Retention and Success

Student Support Å Financial Planning Å Advising Å Career Exploration

Career Before 
Education 
Planning

WG1 - Career Pathways 

WG2 - MS/HS Engagement

WG3 - Pathway Navigation

WG4 - WBL and Job Placement

WG5 - Retention, Success, and Support

WG6 - Employer Engagement

Education 
and Career
Navigation

Version 2.0 | December 2018
Data and Research

Pre-Enrollment Onboarding Transition

Adult Education

High School

Workforce/self-referred

MS/HS 
engagement 
and pathway 
development

A Community College Student's Road to Success



Eight Career Pathway Goals (1 of 2)

1. Convene K-12, community colleges, and Adult Ed to create:

a. Regional goals

b. Student outcomes

c. Metrics to define CP system

2. Develop guidelines to measure regional CP system

3. Map existing pathways 

4. Identify gaps between pathways and regional labor market; 
recommend programs leading students to in -demand paths

6



Eight Career Pathway Goals (2 of 2)

5. Align CP curriculum and course sequence between HS, CC, 

and adult schools

6. Build goals/strategies for career development in MS and HS 

bridging to CC

7. Develop WBL continuum of activities offered from MS to HS

8. Convene HS and CC faculty to develop early college credit 

programs
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Regional Economies: Sector Approach

1) Advanced Manufacturing

2) Advanced Transportation & Logistics

3) Agriculture, Water & Environmental Technologies

4) Energy, Construction & Utilities

5) Global Trade

6) Health

7) Information & Communication Technologies (ICT)         
Digital Media

8) Life Sciences/Biotech

9) Retail/Hospitality/Tourism

10) Business & Entrepreneurship

8



Focus Areas:

Å Middle School 
Career 
Development 
(MS Continuum)

Å High School Career 
Development 
(HS Continuum)

Å Pathway 
Development      
(Rubric)
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Middle School Career Development Continuum In-School: Standards-Based Curriculum

Self Awareness
Career Awareness

/ŀǊŜŜǊ 9ȄǇƭƻǊŀǘƛƻƴ
Career Preparation

Learning about ONESELF

Build awareness of strengths, interests and values 
and connect this information to future purpose 
and career through reflection and related 
metacognitive activities.

Classroom and School

Å Curriculum and tools to identify strengths, 
interests and values and connections to career

Å Personalized learning experiences and 
ŀŎǘƛǾƛǘƛŜǎ ǘƻ ǳƴƭƻŎƪ ǎǘǳŘŜƴǘǎΩ ǎǘǊŜƴƎǘƘǎ ŀƴŘ 
potential

Å.ǳƛƭŘƛƴƎ ǎǘǳŘŜƴǘǎΩ ǎŜƴǎŜ ƻŦ ǘƘŜƳǎŜƭǾŜǎ ŀǎ 
άŎƻƭƭŜƎŜ ŀƴŘ ŎŀǊŜŜǊ ōƻǳƴŘέ

Learning ABOUT a wide variety of careers

Build awareness of the variety of careers available 
and the preparation required to obtain a career; 
broaden student options. 

Classroom and School

Å Career contextual instruction

Å Exposure to career pathways

Å Projects

Å Building skills and habits of mind needed for 
HS, college, career, and life success, including 
social-ŜƳƻǘƛƻƴŀƭ ŀƴŘ άнмst/ŜƴǘǳǊȅέ ǎƪƛƭƭǎ

Å.ǳƛƭŘƛƴƎ ŀ άƭƻǾŜ ƻŦ ƭŜŀǊƴƛƴƎέ

Å Building respect for all work

Learning ABOUT work and exploring, 
research and planning for career

Explore career and post-secondary options for the 
purpose of motivating students and to inform 
their decision making in secondary school through 
postsecondary education.

Classroom and School

Å Courses, experiences and clubs

Å Pathway exploration

Å Integrated curriculum

Å Classroom simulations

Å Career-focused projects, assignments and 
assessments

Å Building skills and habits of mind needed for 
HS, college, and career, and life success, 
including social-ŜƳƻǘƛƻƴŀƭ ŀƴŘ άнмst/ŜƴǘǳǊȅέ 
skills

Learning THROUGH work

Apply learning through practical experience that 
develops knowledge and skills necessary for 
success in careers and postsecondary education.

Classroom and School

Å Core academic preparation

Å Career technical courses and programs

Å Career-related project-based learning

Å College and career portfolio that carries 
forward from year to year

Å Building skills and habits of mind needed for 
HS, college, and career, and life success, 
including social-ŜƳƻǘƛƻƴŀƭ ŀƴŘ άнмst/ŜƴǘǳǊȅέ 
skills

MS Career Development Continuum 12/21/18

http://myworkforceconnection.org/wp-content/uploads/2019/01/SDIC_MS-Career-Development-Continuum_2-2.pdf


IƛƎƘ {ŎƘƻƻƭ /ŀǊŜŜǊ 5ŜǾŜƭƻǇƳŜƴǘ /ƻƴǘƛƴǳǳƳLƴπ{ŎƘƻƻƭΥ {ǘŀƴŘŀǊŘǎπ.ŀǎŜŘ /ǳǊǊƛŎǳƭǳƳ

Self Awareness
Career Awareness

Career Exploration
Career Preparation: Practicum & Internships

Career Training

Learning about ONESELF

Build awareness of strengths, interests 
and values and connect this information 
to future purpose and career through 
reflection and related metacognitive 
activities.

Classroom and School

Å Curriculum and tools to identify 
strengths, interests and values and 
connections to career

Å Personalized learning experiences 
ŀƴŘ ŀŎǘƛǾƛǘƛŜǎ ǘƻ ǳƴƭƻŎƪ ǎǘǳŘŜƴǘǎΩ 
strengths and potential

Å.ǳƛƭŘƛƴƎ ǎǘǳŘŜƴǘǎΩ ǎŜƴǎŜ ƻŦ 
ǘƘŜƳǎŜƭǾŜǎ ŀǎ άŎƻƭƭŜƎŜ ŀƴŘ ŎŀǊŜŜǊ 
ōƻǳƴŘέ

Learning ABOUT a wide variety of 
careers

Build awareness of the variety of careers 
available and the preparation required 
to obtain a career; broaden student 
options. 

Classroom and School

Å Career contextual instruction

Å Exposure to career pathways

Å Projects

Å Building skills and habits of mind 
needed for HS, college, career, and 
life success, including social-
ŜƳƻǘƛƻƴŀƭ ŀƴŘ άнмst/ŜƴǘǳǊȅέ ǎƪƛƭƭǎ

Å.ǳƛƭŘƛƴƎ ŀ άƭƻǾŜ ƻŦ ƭŜŀǊƴƛƴƎέ

Å Building respect for all work

[ŜŀǊƴƛƴƎ !.h¦¢ ǿƻǊƪ ŀƴŘ 
ŜȄǇƭƻǊƛƴƎΣ ǊŜǎŜŀǊŎƘ ŀƴŘ ǇƭŀƴƴƛƴƎ 

ŦƻǊ ŎŀǊŜŜǊ
9ȄǇƭƻǊŜ ŎŀǊŜŜǊ ŀƴŘ ǇƻǎǘπǎŜŎƻƴŘŀǊȅ 
ƻǇǘƛƻƴǎ ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ƳƻǘƛǾŀǘƛƴƎ 
ǎǘǳŘŜƴǘǎ ŀƴŘ ǘƻ ƛƴŦƻǊƳ ǘƘŜƛǊ ŘŜŎƛǎƛƻƴ 
ƳŀƪƛƴƎ ƛƴ ǎŜŎƻƴŘŀǊȅ ǎŎƘƻƻƭ ǘƘǊƻǳƎƘ 
ǇƻǎǘǎŜŎƻƴŘŀǊȅ ŜŘǳŎŀǘƛƻƴΦ

/ƭŀǎǎǊƻƻƳ ŀƴŘ {ŎƘƻƻƭ

Å/ŀǊŜŜǊ ǇŀǘƘǿŀȅǎΣ ŎƻǳǊǎŜǎΣ 
ŜȄǇŜǊƛŜƴŎŜǎ ŀƴŘ Ŏƭǳōǎ

ÅLƴǘŜƎǊŀǘŜŘ ŎǳǊǊƛŎǳƭǳƳ

Å{ƛƳǳƭŀǘŜŘ ŜƴǾƛǊƻƴƳŜƴǘǎ

Å/ŀǊŜŜǊπŦƻŎǳǎŜŘ ǇǊƻƧŜŎǘǎΣ  
ŀǎǎƛƎƴƳŜƴǘǎ ŀƴŘ ŀǎǎŜǎǎƳŜƴǘǎ

Å/ƻƭƭŜƎŜ ŀƴŘ ŎŀǊŜŜǊ ǇƻǊǘŦƻƭƛƻ ǘƘŀǘ 
ŎŀǊǊƛŜǎ ŦƻǊǿŀǊŘ ŦǊƻƳ ȅŜŀǊ ǘƻ ȅŜŀǊ

Å.ǳƛƭŘƛƴƎ ǎƪƛƭƭǎ ŀƴŘ Ƙŀōƛǘǎ ƻŦ ƳƛƴŘ 
ƴŜŜŘŜŘ ŦƻǊ I{Σ ŎƻƭƭŜƎŜΣ ŀƴŘ ŎŀǊŜŜǊΣ 
ŀƴŘ ƭƛŦŜ ǎǳŎŎŜǎǎΣ ƛƴŎƭǳŘƛƴƎ ǎƻŎƛŀƭπ
ŜƳƻǘƛƻƴŀƭ ŀƴŘ άнмǎǘ/ŜƴǘǳǊȅέ ǎƪƛƭƭǎ

Learning THROUGH work
Apply learning through practical 
experience that develops knowledge and 
skills necessary for success in careers 
and postsecondary education.

Classroom and School

Å Freshman transition courses

Å Core academic preparation

Å Career technical courses and 
programs

Å Career-related project-based learning

Å Advanced level courses related to 
career

Å Building skills and habits of mind 
needed for HS, college, and career, 
and life success, including social-
ŜƳƻǘƛƻƴŀƭ ŀƴŘ άнмst/ŜƴǘǳǊȅέ ǎƪƛƭƭǎ

Å Occupational certifications

Å Work-ǊŜŀŘȅ ŎŜǊǘƛŦƛŎŀǘƛƻƴκέнмst

ŎŜƴǘǳǊȅέ ǎƪƛƭƭǎ

Learning FOR work
Train for employment and/or 
postsecondary education in a specific 
range of occupations.

Classroom and School

Å Work-ǊŜŀŘȅ ŎŜǊǘƛŦƛŎŀǘƛƻƴκέнмst

ŎŜƴǘǳǊȅέ ǎƪƛƭƭǎ

Å Occupational certifications
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http://myworkforceconnection.org/wp-content/uploads/2019/01/SDIC_HS-Career-Development-Continuum_2-2.pdf


Career and Pathway 
Development Rubric 
Tool:

Å Teaching & Learning

Å Structure

Å Culture & Beliefs

Å Summary
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Career and Pathway 
Development Rubric Example:

Teaching & Learning

1a. Instructional practice

Elements

Å Project -based learning

Å Variety of instructional strategies

Å Instructional scaffolding

Å Student outcomes inform design

Å Data informs instruction

Å Assessment
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http://myworkforceconnection.org/wp-content/uploads/2019/01/SDIC_Career-and-Pathway-Development-Tool_2-1.xlsx


Career and Pathway 
Development Rubric Example:

Structure

���D�����6�H�T�X�H�Q�F�L�Q�J���R�I���F�R�X�U�V�H�V�����F�R�O�O�D�E�R�U�D�W�L�R�Q�����	��
�V�F�K�H�G�X�O�L�Q�J���W�R���V�X�S�S�R�U�W���V�W�X�G�H�Q�W���O�H�D�U�Q�L�Q�J

Elements

Å �&�R�X�U�V�H�V���V�H�T�X�H�Q�F�H�G���W�R���P�H�H�W���L�Q�G�X�V�W�U�\���D�Q�G���S�R�V�W�V�H�F�R�Q�G�D�U�\���Q�H�H�G�V

Å �3�D�W�K�Z�D�\���W�H�D�P���F�R�O�O�D�E�R�U�D�W�L�R�Q���I�R�U���F�X�U�U�L�F�X�O�X�P���D�Q�G���L�Q�V�W�U�X�F�W�L�R�Q

Å �&�R�O�O�D�E�R�U�D�W�L�R�Q���I�R�U���P�X�O�W�L���\�H�D�U���F�R�O�O�H�J�H���	���F�D�U�H�H�U���S�O�D�Q�Q�L�Q�J

Å �3�D�W�K�Z�D�\���W�H�D�P���F�R�O�O�D�E�R�U�D�W�L�R�Q���W�R���D�G�G�U�H�V�V���V�W�X�G�H�Q�W���Q�H�H�G�V

Å �&�R�O�O�D�E�R�U�D�W�L�R�Q���I�R�U���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���S�U�R�M�H�F�W���E�D�V�H�G���O�H�D�U�Q�L�Q�J

Å �6�F�K�H�G�X�O�L�Q�J���R�I���Z�R�U�N���E�D�V�H�G���O�H�D�U�Q�L�Q�J

Å �6�X�S�S�R�U�W���I�R�U���V�W�X�G�H�Q�W���W�U�D�Q�V�L�W�L�R�Q�V���W�R���S�R�V�W�V�H�F�R�Q�G�D�U�\

Å �(�[�W�H�Q�G�H�G���O�H�D�U�Q�L�Q�J
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http://myworkforceconnection.org/wp-content/uploads/2019/01/SDIC_Career-and-Pathway-Development-Tool_2-1.xlsx

