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1. Request for Proposals Introduction  

 

Through this Request for Proposals (RFP), San Diego Regional Economic Development Foundation (Foundation), 

is soliciting proposals from qualified vendors interested in providing innovative, cost-effective internship 

coordination services, to include payroll and employment insurance as part of Advancing San Diego – a new 

initiative to address regional talent shortages. A key component of the Advancing San Diego initiative is to 

better connect small businesses (<100 employees) to skilled workers. Through the initiative, Advancing San 

Diego partners are building a network of skilled STEM talent and will subsidize internships at small businesses. 

The intermediary staffing partner will serve as the employer of record, manage coordination of the internship 

program, and administration of supportive services for pre-identified program participants and pre-identified 

partner businesses.  

 

The following RFP includes background on the Foundation, the Advancing San Diego initiative, and the role of 

the intermediary staffing partner. EDC is seeking a collaborative partner with expertise around staffing and 

employment services to strengthen an established group of partners. The ideal and preferred vendor will bring 

its own ideas and vision based on industry expertise, technical capability, and client relations to guide 

Advancing San Diego partners on how best to incorporate our goals into that vision.  

 

 

2. Background 

The Foundation is an affiliate of San Diego Regional Economic Development Corporation (EDC). EDC is an 

independently-funded economic development organization that mobilizes business, government, and civic 

leaders around an inclusive economic development strategy that connects data to decision making, maximizes 

regional prosperity, enhances global competitiveness, and positions San Diego effectively for investment and 

talent. 

 

The Foundation is a 501c3 nonprofit with a mission to support and cultivate sustainable employment 

opportunities for San Diego County residents contributing to a prosperous local economy. Since 2002, the 

Foundation has supported economic development initiatives important to San Diego’s economic 

competitiveness. From supporting K-12 STEM education programs to funding industry research reports tracking 

trends in job growth to assisting veterans transitioning from military into civilian life, the Foundation has 

http://advancingsd.org/
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focused on important regional issues critical to a thriving, inclusive local economy. For the duration of this 

document, the foundation and EDC will be referred to interchangeably.  

 

In April 2019, San Diego was selected as one of five winners of JPMorgan Chase’s AdvancingCities Challenge. 

Launched in September 2019, Advancing San Diego is a 3-year, $3 million, initiative. The Foundation is the fiscal 

agent for the initiative in partnership with EDC, San Diego Workforce Partnership (SDWP), San Diego & Imperial 

County Community College Association (SDICCA), the City of San Diego (City of SD), and the United Way of San 

Diego County. It is designed to address regional talent shortages by strengthening alignment between industry, 

education, and economic development systems.  

 

Goals of Advancing San Diego:  

1. Engage employers in a structured process to better communicate talent demand  

2. Identify educational programs that are preparing students for high-demand, quality jobs  

3. Increase the pool of diverse, skilled talent in San Diego  

4. Expand access to qualified talent for small businesses 

 

Through Advancing San Diego, local employers participate in a collaborative, structured process to develop a 

skills-based criteria for high-demand (largely STEM-focused) jobs and identify talent providers that are helping 

fill those jobs. Employers evaluate talent providers against the criteria to designate “Preferred Providers” – an 

industry recognition as a primary source of qualified talent. Talent Providers – defined as any public or private 

organization that delivers education and workforce training – who feel their programs are aligned with 

employer needs are encouraged to apply for the designation. This process allows for an open feedback loop 

between industry and education providers throughout San Diego about changing skill requirements, 

incentivizes talent providers – of all kinds, serving many different populations – to keep curricula current, and 

recognizes those providing top-quality training. 

 

Preferred Providers will form a pool of qualified students who will receive priority access to networking and 

recruitment events with employers, subsidized internships within small businesses, and flexible grant funding 

for students to support their success in the workplace. Students will come from a range of educational and 

socioeconomic backgrounds throughout San Diego. Some will be currently enrolled in their programs and some 

will have already completed their education or training from Preferred Providers. 

 

https://www.jpmorganchase.com/corporate/Corporate-Responsibility/advancingcities.htm#challenges
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Recognizing that small businesses often do not have the time or resources to heavily invest in talent 

recruitment strategies, Advancing San Diego is designed to remove barriers to recruit skilled workers from 

Preferred Provider programs. Nearly half of the funding for Advancing San Diego will be used to cover the cost 

of internships within small businesses and provide flexible funding for students to be used towards 

transportation, professional dress and other services that will contribute to their success in the workplace. 

Throughout the grant term, this initiative will bring together small businesses to assess hiring practices, build 

capacity, and establish relationships with Preferred Providers. Programming offered to small businesses will 

include information sessions, trainings, and workshops, on how to effectively engage with students, build brand 

recognition among student populations, provide meaningful work experiences for interns that benefit their 

company, and more. Additionally, small businesses will be invited to connect directly with students through 

panel discussions, career fairs, and networking events. 

 

Over the 3-year grant term, Advancing San Diego partners will develop nine employer working groups (three 

per year) focused on developing a skills based-criteria for high-demand jobs. Using this criteria, working groups 

will designate one or more Preferred Providers effectively preparing talent, meaning the network of Preferred 

Providers and number of students eligible for internships will grow over the grant term. The goal is that upon 

completion of the three-year grant term, the Preferred Provider system expands the network of reliable 

programs where employers (not just working group members) can source qualified talent. The subsidized 

internship program serves as a key incentive for participation by both talent providers and employers, 

especially small businesses. Over the three year grant term, the goal is to place 280 students from 

Preferred Provider programs into internships, including at least 150 within small businesses. 

 

 

3. Solicitation  

EDC is soliciting proposals from organizations/collaboratives to serve as the intermediary staffing partner to 

manage coordination of the Advancing San Diego internship program. The staffing partner will not be 

responsible for company or student recruitment, but is expected to play an active, supportive role as the key 

point of contact between Preferred Providers, students, and companies bringing on interns from Preferred 

Provider programs. The staffing partner will play a critical role in the success of the internship program; 

ensuring an equitable value exchange between small businesses and students.  

 

A staffing partner should have an expertise in the administrative aspects of this role and a demonstrated 

background in program management, client relations, job placement, reporting, and service delivery for 
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underrepresented populations. Respondents must submit proposals to include a detailed overview of how they 

would provide the following services.  

 

 

Student Services:  

The intermediary staffing partner will facilitate the matching process between pre-identified student 

participants and pre-identified small businesses based on the strengths of the individual and needs of the 

company. The intermediary staffing partner will be responsible for coordinating interviews and successfully 

placing students in internships. To ensure continuity and to stay informed about the workplace experience, the 

staffing partner will serve as a guide, or case manager, for students throughout the duration of their internship. 

EDC welcomes ideas for methods, programs, platforms, or education services that a staffing partner would 

provide to ensure students are effectively matched to companies based on personal interest, strengths, and 

abilities.  

 

Additionally, students of this program are eligible for up to $500 of flexible funds to be used towards resources 

that support their success in the workplace. The staffing partner will be responsible for understanding what 

unique support services a student might need and ensuring students receive all support services, leveraging 

either internal resources or partnerships with external service providers. 

 

Company Services:  

The intermediary staffing partner will collaborate with EDC and Advancing San Diego partners to help guide 

pre-identified small businesses in the creation of relevant internship opportunities. The staffing partner will 

work directly with pre-identified small businesses to coordinate intern placement, scheduling and other 

activities for the duration of the internship. EDC welcomes ideas for methods, programs, platforms or trainings 

that a staffing partner might provide to ensure companies implement programs and design projects for 

students that contribute to the company’s success.  

 

Administrative Services: The intermediary staffing partner will provide the following services for pre-identified 

program participants and pre-identified partner businesses from around San Diego County:  

 Serve as the “employer of record” by providing temporary staffing enrollment services,  

 Provide all payroll taxes and employment insurance, as required by federal, state and local laws,  

 Provide  workers compensation insurance coverage as required by federal, state and local laws,  
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 Provide a system for ongoing communication, evaluation and follow up of participant and business 

services; including, but not limited to the data collection requirements set forth by the Advancing San 

Diego local evaluator, United Way of San Diego. 

 

 

4. Project Timeline 

The goal is to launch the internship program in spring 2020, with the first cohort of students placed in 

internships during summer 2020. The staffing partner must be flexible with enrollment dates as the placements 

may vary. EDC will enter into a 10-month contract with the selected staffing partner in February 2019 with an 

option to extend additional year(s). EDC reserves the right to negotiate extensions of the agreement through 

the duration of the Advancing San Diego initiative, to be completed July 2022. Note: identification of Preferred 

Provider programs and small businesses engagement is already underway.  

 

 

5. Proposal Requirements 

 

General Information, Services and Qualifications: Respondents shall provide an overview of the 

organization to include contact name, address, phone number and email address of all facilities in San Diego 

County that would provide related services to EDC and its partner businesses and participants. Respondents 

shall provide a description of the services that will be provided, including a project timeline with major tasks 

and milestones. Respondents shall also include: 

 Organization’s history, knowledge, expertise and experience with similarly complex projects, 

 Organization and team qualifications including an overview of dedicated staff assigned to the project, 

 Successful history in recording and submitting payroll taxes and employment insurance, as required by 

federal, state and local laws, 

 Successful history in recording and submitting workers compensation insurance coverages as required 

by federal, state and local laws, 

 Experience working with pre-identified participants and partner businesses, 

 Experience with complying with labor laws and sexual harassment guidelines to individuals, 

 Minimum of three client references (please include references from talent providers and employers) 

 Other information that demonstrates the organization’s unique ability to execute these services 
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Pricing and Rate Descriptions: Respondents will provide a markup percentage rate for providing temporary 

staffing enrollment service, payroll taxes and employment insurance, worker’s compensation insurance 

coverage and internship coordination services for pre-identified clients. Respondents will include an 

explanation and breakout of costs and charges for services requested.  

 

Length of the internship, hours and wages will be identified by EDC and small businesses. On average 

internships are designed as 12-week, 240 hour (~20 hrs. /wk.) work experiences, paying an average wage of 

$16.50 per hour. Number of interns will vary and is dependent upon number of placements available within 

small businesses. Respondents’ markup percentage rates described in the proposal will be for placement of 

STEM students into fields including, but not limited to, software engineering, general engineering, operations, 

digital marketing, among others.  

 

6. Proposal Submission 

All proposals must be submitted via TypeForm (sdredc.typeform.com/to/janLO4) by Friday, January 31, 

2020, 5:00PM Pacific Time. Any proposals received via email will not be reviewed as part of the application 

process.  

 

Questions can be directed to Ashley Swartout, as@sandiegobusiness.org.      

https://sdredc.typeform.com/to/janLO4
https://sdredc.typeform.com/to/janLO4
mailto:as@sandiegobusiness.org

