
Mar 

2024

Feb 

2024

Nov 

2023

Oct 

2023

Sep 

2023

Explore results of local research 
into gaps in pathway transitions
Identify strategies to engage 
prospective students, education, 
and industry partners, informed 
by deep dive activities

OutreachPathway Selection

Identify strategies to bridge gaps 
in pathway transitions across 
segments
Examine acceleration 
opportunities within pathways 
(HW)

Alignment
Explore results of local 
research into equity gaps
Examine gaps in pathway 
transitions across segments 
(HW)

Pathway Deep Dive
Reflect on successes, 
goals, and pathway 
recommendations 
moving forward

Kickoff

Apr 

2024

Explore results of local research into 
pathway acceleration opportunities
Identify ways to bolster or expand 
equitable acceleration options

Acceleration

May 

2024

Reflect on process 
documentation and lessons 
learned
Suggest final edits to model

Pathway Recommendations

Options AH through DEI lens
Program finder launch
Explore local performance 
data for equity gaps drawing 
on resources provided (HW)

HW = Homework
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