As our workgroup is all about creating/supporting K14 Career Pathways, we need to be
infentional about creating career pathways. We have seven meetings this fiscal year.
How would you feel about organizing them around building all the elements of at least
one pathway (Outreach, Alignment, Acceleration), documenting the process as a
model for future pathway development? This would be the timeline if we move forward
with this option:

Meeting 1 (Sept) — Welcome back, reflection from last year and agreed upon Goals,
Recommendations for CC’s going through the approval process (Deans, ROC,
SDICCCA), share annual plan, advise about delay in Program Finder release (Sept 22)

Meeting 2 (Oct) — Results of FY 22/23 Options Survey — DEl lens, Launch of Program
Finder tool, activity around usage of tool, Focus on Information Technologies (ICT) &
Digital Media, one of the 4 priority pathways identified by the COE.

Meeting 3 (Nov) — Deep dive into ICT pathway —look at data, propose next steps for
spring

Meeting 4 (Feb) — Focus on pathway Outreach components
Meeting 5 (Mar) — Focus on pathway Alignment components
Meeting 6 (Apr) — Focus on pathway Acceleration components

Meeting 7 (May) — FY 23/24 Options results; Pathway recommendations



