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Understanding Program Review

Program review is a critical process for
evaluating the effectiveness of career
services Initiatives. It involves assessing
goals, outcomes, and resource allocation
to ensure alignment with strategic

objectives.




Key Components of Program Review

Effective program review includes data
analysis, stakeholder input, and
benchmarking. These components
provide a comprehensive view of career
services impact and inform strategic
decision-making.
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SOUTHWESTERN COLLEGE

Advancing Diversity, Equity, & Inclusion
The extent to which this resource supports the elimination of systemic barriers that lead to equity gaps in:

(a) the student experience, enrollment, retention, course completion and success, degree and
certificate completion, and transfer

the employee experience, diversity, engagement, and retention

other institutional objectives identified by the requestor (such as objectives in the Vision for
Success or Strategic Plan).
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Strategic Planning Through Program Review

By leveraging insights from program
review, career services can identify
opportunities for growth, enhance student
support, and aligh services with industry
needs. This approach drives strategic
planning.




Components of a Strategic Plan
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Implementing a continuous improvement model, fostering collaboration across
departments, and utilizing technology for data analysis are essential best practices
for program review success.




Measuring the impact of program review efforts and defining success metrics are
crucial for demonstrating the value of career services initiatives. This data informs
strategic planning and resource allocation.







Conclusion

In conclusion, optimizing program review
IS essential for strategic planning for
California community college career

services.

By embracing best practices and
leveraging data insights, career centers

and the services they provide, can
enhance their impact and support student

SUccess.
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Thanks!

Do you have any questions?
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