
Optimizing Program Review for Strategic
Planning: A Guide for California Community

College Career Services

Optimizing Program Review for Strategic
Planning: A Guide for California Community

College Career Services

Claudia Estrada-Howell, Ed.D



Welcome to the Guide for optimizing program review in California Community
College Career Centers. This presentation will provide key strategies for strategic
planning.

Welcome to the Guide for optimizing program review in California Community
College Career Centers. This presentation will provide key strategies for strategic
planning.



Program review is a critical process for
evaluating the effectiveness of career
services initiatives. It involves assessing
goals, outcomes, and resource allocation
to ensure alignment with strategic
objectives.
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Effective program review includes data
analysis, stakeholder input, and
benchmarking. These components
provide a comprehensive view of career
services impact and inform strategic
decision-making.
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By leveraging insights from program
review, career services can identify
opportunities for growth, enhance student
support, and align services with industry
needs. This approach drives strategic
planning.
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Components of a Strategic Plan

Program Review Content

Recommendations



Implementing a continuous improvement model, fostering collaboration across
departments, and utilizing technology for data analysis are essential best practices
for program review success.
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Measuring the impact of program review efforts and defining success metrics are
crucial for demonstrating the value of career services initiatives. This data informs
strategic planning and resource allocation.
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Effective implementation strategies involve clear communication, staff training,
and ongoing assessment. These strategies ensure that program review aligns with
the career services strategic objectives.
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In conclusion, optimizing program review
is essential for strategic planning for
California community college career
services. 

By embracing best practices and
leveraging data insights, career centers
and the services they provide, can
enhance their impact and support student
success.
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Do you have any questions?Do you have any questions?


